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York, North Yorkshire and East Riding Business Board 

9am-10.30am – 15th October 2018  

Ellis Patents Boardroom, Rillington, YO17 8LA 

Meeting notes 

 
  
Attendees 
Richard Shaw 
David Dickson 
Chrissie Gale 
Alex Robinson 
Carolyn Frank 
Sue Jefferson 
Stephen Gregory 
Ian Walker 
Mark Wilcockson 
 

LEP staff 
Karen Booth 
Simon King 
Annabel Jelley 
Tim Frenneaux 
 
Apologies 
Jon Timmis 
Andrew Swift 
Steph Morris 
Steve Garcia 

 
Welcome and introductions 
Richard welcomed the Board. 
  

Working with Skills & Employability Board 
Annabel presented on the skills agenda and the work of the Skills & Employability Board. This 
demonstrated the distinct workforce challenges facing businesses in our area, including: 

 full employment, which limits supply of workforce, and 

 the ageing population profile, with 27% of employees due to retire by 2022. 
  
Annabel highlighted the elements of the LEP’s Inspired People (Skills) business plan most relevant to 
the Business Board, including their work to: 

 improve careers advice for young people in schools 

 help people with problems accessing employment to secure jobs and help businesses recruit 
new staff 

  
The discussion focussed on how we reach out to businesses and present them with our messages.  
It was agreed that we need to first understand the needs of businesses, and that any messaging 
needs to be super simple to be effective. The Board discussion demonstrated two areas where 
businesses are interested in the agenda: 

 recruiting new staff – this being the most pressing issue for most businesses, and the time 
they are most regularly thinking about workforce issues 

 retaining and making the most of existing staff – this being the more strategic importance to 
businesses, but further off the agenda of most businesses as it’s a longer term issue. 

 
Future work between the LEP Skills and Business teams will develop ways to present support and 
policy solutions in a way that will respond to these interests 
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LEP Review 
Tim presented the paper on the LEP Review, drawing out the relevant aspects to the Business 
agenda. 
 
The Board discussed the points raised in the recommendations: 
Which policy and delivery priorities must be protected in any future arrangements? 
The Board agreed the agreed these are:  

 Circular economy and bioeconomy priorities 

 Small and micro-business support expertise 

 Understanding rural and coastal business needs, including agriculture 

 Digital marketing to small and micro-businesses of advice  

 The use of data and research to understand of customer needs 

 Service design methodology to ensure that support meets real needs 

What opportunities for improvement should we focus on?  
Opportunities for improvement are not related just to removing overlapping geographies. Closer working 
with neighbouring LEPs will be an opportunity to look again at all aspects of how business support is 
delivered via Growth Hubs, to identify opportunities for improvement from the businesses perspective. 
 
How can we best support the joint board to protect the interests of YNYER?  
We will establish discussions with neighbouring LEPs on how to take forward delivery of the business 
agenda, specifically coordinating and promoting existing ESIF and other business support, developing new 
business support and operating Growth Hubs. 
 

Small and micro business support 
The Board probed how the LEP planned to expand their work beyond the 3 Market Towns currently 
involved in Business Connections. This will be based around an evaluation of the benefit the events 
provided, and the extent to which this model is of interest to other networks. 
 
The discussion moved to understanding how the LEP reaches out to small and micro-businesses who 
are not members of proactive networks, this led to further articulation of the digital offer through 
Howsbusiness.org. It was accepted that a lack of capacity in the Growth Hub team over summer had 
limited this, which was followed with an explanation of the plans in place to get back on track. A plan 
was presented to hold a joint event with FSB in the coming months. 
  
The Board approved the Recommendations. 
  

Growth Hub update 
Simon presented the update, noting specifically the underperformance due to the recent lack of 
capacity. Team members are now in place, or about to be appointed, for the majority of the required 
roles. To bring the small and micro outputs up to profile, Simon proposed to make use of the 
underspend from not having staff in roles over summer. 
 
The Board discussed how the Growth Hub team could help with delivery of wider LEP and Board 
objectives, such as in the previous discussion on Skills. Simon outlined the additional role planned to 
develop this work area. The Board welcomed the capacity, but were clear that the role needed to 
make things simpler, and that is needed to build on established relationships, not sidestep them. 
  

Future meetings 
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A revised invitation will be circulated for the 14th Jan Board. Future meetings will be profiled in the 
run up to 2019 LEP Board meeting dates. 
 
The Board were invited how they want to contribute to the LEP Business Planning cycle before mid 
December. It was agreed to circulate some notes on suggestions for this by the end of October, and 
to host a meeting or teleconference to discuss during November if required. 
 
The Board discussed graduate retention. It was agreed to work with the Skills and Employability 
Board on this, and to invite Jon Timmins to present to either the Business Board, or a Task & Finish 
Group, on how York Uni are planning to maximise graduate retention. 
 


